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Connectedness and 
empathy Enthusiasm Effectiveness

Pay attention to work/
life balance

Respect stakeholders Value growth of others
over self-interest

Courage Customer centricity Self-realization

Efficiency Entrepreneurship
Social responsibility 
and sustainability

Innovativity
Integrity, honesty, 

reliability
Expertise

Profitability Transparency Obedience
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Communicate mission, 
strategy and goals

Keep your promises
Demonstrate 

commitment to quality

Openly communicate 
about impediments and 

setbacks

Create 
an environment 

of equality

Create an environment 
of (psychological) 

safety

9. Addressing and 
complimenting 

oneanother

Reward equally and 
fairly

Develop codes of 
conduct

Speak up for yourself
Take initiative and 
seize opportunities

Reduce waste of time 
and resources

Collaborate across 
disciplines Invest in innovation

Invest in environment 
and society

Invest in in talent 
development

Organize reliable 
processes

Experiment and take 
risks

Decentralize decision 
making

Integrate continuous 
improvement

Engage 
in achieving 
shared goals
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