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The Sailboat Visioning Dialogue Sheet

Prime Directive for

Retrospectives
Regardless of what we discover, we
understand and truly believe that everyo
the best job they could, given what they
at the time, their skills and abilities
the resources available, and
the situation at hand.
— Norman L. Kerth —

oJd'siaujaedaAidauuod@pueulle-|wal
03 Yoeqgpaas pue saoualladxa JnoA puas

1. Prepare

Make sure each team member has a marker to
write on this worksheet. Fill in today's date
above.

Agree on how much time you will spend on this
worksheet. three quarters of an hour to an hour
is normal.

Record the resulting end time below:

SIY3 ym saoualladxa JnoA aleys ased|d

"A calm sea
does not make skilled sailors." FocL
- Dutch saying - not

CONN Dialogue Sheet created by Remi-Armand Collaris = Based on the dialogue sheet concept of Allen Kelly,
PARTNERS Latest version at https://connec.tips/techniques e www.dialoguesheets.com and the KTH, Stockholm
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Vision of the future

e down what it will take to reach your
ich your goal? (Like wind in your sails.)
from achieving your goal? (Like

lea per note. Position these sticky-notes
te a shared vision for these ideas as

e way?

"It is the headwind

that makes the kite go up.”
- Isabelle Lambrecht -

4

the quotes in the margin.

woke a discussion.
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Our goal is
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4. Copy the drawing

3. Define the goal
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Collaboratively determine the theme you want Make a large copy the drawing on the
to cover in this session. What will you focus right in the center of this worksheet.
on? What problem do you want to solve? This may be more beautiful and

What change do you want to achieve? What colorful than the example.

will the world look like when this is While drawing, pay atention to the
accomplished? position of the labels "Vision of the
Write down the result of your discussion in future," "What helps us," "What holds
the above speech bubble. us back," and "What risks we see."

©)

"You can't change the wind,

What's holding us back

What helps us

.
)
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Vision of the FU’CUY\e
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What's holding us baCk  ihat risks do we see

23

Remember to let
the person who reads out the question
also lead the discussion.

© but you can change the position of the sails."
4©) - Anton Karssen -
E2%:E
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5. Bre
Take 5
what tt
achieve

Write d
note. P
in your

"Yesterday's wind
is useless for sailing to
- tegelspreuken.nl



What risks do we see

Brainstorm the future

e 5 minutes of silence to individually write down
at the world would look like when your goal is
lieved.

e What do you see then?

e What will you feel?

e What will you do differently?

te down the ideas on sticky notes. One idea per
e. Position these sticky-notes around the island
/our drawing.

an unclaimed anchor.)
e What risks should you consider along the w

e What will help you move forward to reach \
e What is in the way or holding you back fror

Take 5 minutes of silence to individually write dc

goal.
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6. Create a shared vision
Collaboratively bring more structure to your picture of the future. To do this,
take turns implementing one of the following improvements (one action per turn)

1. Ask for clarification on a topic that is not clear to you.

2. Delete a topic that is duplicative.

3. Group 2 related topics in the overview.

Continue until you agree the result is good enough. Then prioritize (groups of® S

ideas by dotvoting. Each of you gets 3 dots to indicate what ideas you are most o
energized by (placing multiple dots at one item is allowed).

vind , "It is the position of the sails
1g today." and not the direction of the wind,
n.nl - that determines which way we go."

- Jim Rohn -

in the designated area in your drawing. Create a

Write down the ideas on sticky notes. One idea |
well (see step 6).

o
O

They are only meant to invoke

You can agree or disagree with the ¢

\

"I'm not afraid of storms,
for I am learning how to sail."
- Louisa May Alcott -



