Direct the Rider




Motivate the Elephant
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2@ Shape the Path

HOW T0 CHANGE THINGS

WHEN CHANGE 15 HARD

MADE TO STICK
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,}— Find the Bright Spots
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Q—‘ Script the Critical Moves

Point to the Destination




Q Find the Feeling

A A Shrink the Change
Gﬁ% Grow Your People
D



Tweak the
Environment
&é Build Habits

Rally the Herd




