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ACT Team Matrixs - Dialogue Sheet

1. Preparing
Make sure each team member has a marker to write
on this worksheet. Fill in today's date above.
Agree on how much time you will spend on this
worksheet. three quarters of an hour to an hour is
normal. Record the resulting end time below:

2. Instructio
Together you wzs

reads a step alo
no::m/ﬁﬂ.

ive each participant
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CONN Dialogue Sheet created by Remi-Armand Collaris i From the book Connective Leadership by Linda Dorlandt and Remi-Armand Collari
PARTNERS' Latest version at https://connec.tips/techniques T the book The ACT Matrix by Kevin Polk et.al. and Allen Kelly, www.dialoguesheets.
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3. Values
Each participant takes 5 minutes of silence to individually answers the
following questions:
e Who do we want to matter to as a team? Who are our customer(s)
and stakeholders?
e How do we want to be seen?
e What are our values? What do we get out of bed in the morning for?

4. Current Aci
Each participant 1
answers the follo

e What are we ¢

Write your answe
Stick them at arr

Write your answers on sticky notes, one subject per note. Put them at arrow Collaboratively di
N A in the visualization above. Collaboratively discuss the result, organize and necessary.
refine where necessary.
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Remember to let
the person who reads out the g
also lead the discussion

©)

2(C) You can agree or disagree with the quotes in the margin. “If you don't Ifnow where you are going,
4(0) They are only meant to invoke a discussion. you might not get there.
- — Yogi Berra —
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oughts, Emotions, Feelings

It Actions

ipant takes 3 minutes of silence to individually
e following question:

e we currently doing to achieve our ambitions?

answers on sticky notes, one subject per note.
at arrow B in the visualization above.
/ely discuss the result, organize and refine where

 let
It the question

ussion. “Life moves pretty fast.

If you don't stop and look around once in a while,
you might miss it.”
— Ferris Bueller —

customers ¢ Team lmage  Team Values

(And releasing the catapult toward the future?)

e What thoughts, feelings and emotions are holding
from realizing our ambitions?

e What are we avoiding in our inner world?
Write down the results on sticky notes and place then

Each person takes 5 minutes of silence to answer the
arrow D in the visualization above. Collabotatively dis
relationship your answers have to the answers at arrc

6. Avoidance of discomfort
following questions:

5. Avoidance behavior
Each participant takes 5 minutes of silence to individually answers the y,
following questions:

e What avoidance behaviors do we exhibit that keep us from

realizing our values?
e What do we see/hear as obstacles to our ambitions? W@
e What distracting things in the outside world do we pay attention to? @
[o)

Write your answers on sticky notes, one subject per note. Put them at
arrow C in the visualization above. Collaboratively discuss the result,
organize and refine where necessary.

“You can't stop birds of sorrow from flying overhead,
but you can prevent them from making nests in your hair.”
- Chinese proverb -

“To solve a problem, we have to che

thought when we createc

— Albert Einstein —



